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Somalia: Government’s Utter Failure, Al-Shabab’s onslaught and 

International Conspiracy 

Somalia’ myopic leadership, Al-Shabab’s onslaught and international conspiracy have proven 

to be a deadly combination dragging Somalia into endless fratricidal wars, terrorist activities 

and a gradual demise. 

The government failed to deliver and is enervated by its parochial 

policies like tampering on the agreed constitution in pursuance 

of its vested insular agenda at the expense of national 

rapprochement and reconciliation. It has proven to be 

ineffective in engaging in the ongoing clan-based 

conflicts. Its engagement has been one of siding with one 

or the other of the combating parties in many parts of the 

country instead of playing a neutral role and paving the 

way for reconciliation. This unconstitutional meddling 

disgruntled many parties and discredited it.  

The current successive violent incidents culminating in 

devastating raids on the Parliament, the Supreme Court, the 

presidential palace and international institutions are all hallmarks of government’s failure. 

These hallmarks call for a fresh start. The sudden resignation of the National Security 

Minister, following the assault on the parliament was meant to appease growing anger of the 

public and the parliament. The ruling clique made   the Minister, Abdulkareem Guled, a 

sacrificial lamp for government’s miserable failure. 

The fact that the attack on Parliament building coincided with the Parliament in session 

drafting a motion on impeachment of the President lends weight to the common 

understanding that the incident was more of a political onslaught rather than Al-Shabab 

activity. Abdullahi Sh. Hassan, the chairman of Peace, Democracy and Unity Party (SPDU) 

alluded to the logical relationship between the latest incident and the impending motion 

against the President. He said that the attack was politically motivated and requested that an 

independent international committee be appointed to investigate. Although Al-Shabab 

claimed the attack, there is a widely held believe that President Hassan’s government was 

involved. 

Another argument that substantiates the government’s collaboration with Al-Shabab is the 

release of General Abdi Mohamed Ismail, a former head of Somali Corps, who has been a 

proven collaborator of Al-Shabab. General Ismail was serving a life sentence in Mogadishu 

for his role in releasing Al-Shabab activists. This raised eyebrows among the Somalia public 

and the international community. 

The UN Special Representative of the Secretary-General for Somalia, Ambassador Nicholas 

Kay, had asserted in his briefing to the Security Council on May 22, 2014, that there was a 

great achievement in due to AMISOM/SNA offensive against Al-Shabab Group, “There have 
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also been security successes in the last few months. We discussed the AMISOM/SNA 

offensive, in our interactive dialogue with AMISOM in April in New York. My friend and 

colleague Ambassador Annadif will brief more on this. I pay tribute to those Somali and 

African Union colleagues who have lost their lives in the last year bringing peace to 

Somalia.  

 

There have also been recent improvements in security in Mogadishu. A new Government 

strategy and closer joint work with AMISOM is beginning to show positive results on the 

ground although it is too early – and too rash - to say that we have seen the end of 

terrorism.”  

It was just two days after when this recent attack on parliament complex took place, 

following similar attacks on government’s major institutions and international organizations 

including the UNDP complex. The current attack defies the Ambassadors briefing.  

How long will Somalis and the international donor organizations be entertained that the 

security situation is set to improve while the security situation is deteriorating year after year?  

Somalia got incapacitated and not all of the involved community had compassionate look on 

it. Some even meddled in the political goings-on and pursued this vested interest, installing 

viceroys of their choice, later pulling the carpet under their feet if they feel that their interest 

is not served to their satisfaction and grooming another from the opposite partisan camp to 

perpetuate the stalemate. 

It reminds one the Somali fable: A hyena known for its voracity bumped into an attended she-

camel and its newly born calf. It bit off the lips and the tongue of the calf and the turgid teats 

of the mother calf. It motioned the calf to have a suck on its mother. Instead the calf whined 

in pain and so was the mother camel. The hyena sarcastically laughed and joked “How can it 

suck and what to suck with?” Analogically Somalia and the Somalis have been incapacitated, 

its social structure dismantled, perennial clan-charged hostilities inculcated and its insular 

politicians hypnotized.  

Had the Somalis had the will and expertise to correct the situation and not being mesmerized 

by clan sentiments and the international community is honest about Somali pacification, the 

following corrective measures are eye-openers. 

Correction strategies 

The Somali nation needs to be saved, if at all the will to save Somalia remains among 

Somalis. This is a critical moment and it needs critical thinking and prompt action to devise a 

strategy to give corrective direction to growing frustration of the Somali public. These issues 

need to be addressed promptly: 

 

1. Establishing a caretaker government: The current cliquish government lost public 

confidence to an irreparable level. It is in the best interest of Somali that the current 
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group resign or is constitutionally dismissed and a caretaker government is elected by 

the Parliament with the clear-cut mandate of paving the way for reconciliation and a 

fair election in 2016. The government needs to bow out and give chance to others to 

make a try. Though Somalis are divided and polarized by politicians and bad politics, 

they did not have the opportunity to vote in free and fair elections. 

2. Establishment of unpretentious Somali Army: A bona fide Somali Army: Formation 

of a national army with a national character instead of undisciplined riotous clan 

militia. The ragtag militias labelled as national army has no national character. This 

disorganized force often turns rogue by clandestinely joining forces with Al-Shabab, 

sometimes partaking clan-based conflicts or even turning on each other in ensuing 

strife.  

3. Separation of roles of authority: It has now become commonplace that the executive 

organs of the government are at loggerheads. Either the President and His Prime 

Minister are at each other’s throat or it is the President and the Parliament speaker. 

One or the other is always unconstitutionally overstepping his legal authority and a 

fight that cripples all other institutions ensues. The President has failed to create a 

judiciary to turn to for adjudication in such circumstance. 

4. Finalizing the Interim Charter: The refurbishment and amendment of a charter, not a 

charter dominated by a single clan, not reflection on clan strategy. Any changes will 

be a consensus among the established entities, the earlier stakeholders of the first 

draft. 

5. Compromise and Reconciliation: Reconciliation of the Somali clans in a way that is 

commensurate to the prevailing situation is essential. That rapprochement should 

involve the traditional community leaders and victims of war crimes committed in 

Somalia. The return of seized private and public properties in Mogadishu and 

elsewhere needs to be exacted as part of that reconciliation. 

6. Establishment of Federal States: Speeding up the establishment of new federal states 

based on the terms of the constitution and the wishes of the people needs to devise. 

These federal states will be the basis of Somali federation. That will, in turn, 

immunize Somalia against military coups, clan hegemony, illegal grab of power, 

centralization of authority has proven deadly in tribal societies and widespread clan 

conflicts.  

7. Honest International Involvement: Honest international assistance devoid of any 

hidden agendas and vested interest that impose its negative impact on the process of 

pacification.  
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